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Sprint Review Meeting 
vs. Retrospective Meeting

http://scrumtrainingseries.com/SprintRetrospectiveMeeting/index.html

The Sprint Review Meeting is all 
about reviewing the Product for the 
specific Sprint.

The Sprint Retrospective Meeting is 
all about reviewing the Process for 
the specific Sprint.

Demonstrate what 
the Team has done 
in the Sprint and 
get Feedback from 
the involved.

- What went well 
in this Sprint? 
- What could be 
improved?

Make Action List
Update Product Backlog

http://scrumtrainingseries.com/SprintRetrospectiveMeeting/index.html


Sprint Retrospective Meeting

• Goal: Find Improvements the Scrum Team will 

agree on for the next Sprint.

• Making Actionable Commitments

1. Keep doing

2. Start doing

3. Stop doing

https://msdn.microsoft.com/en-us/library/jj620912(v=vs.120).aspx
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Sprint Retrospective Meeting

Video:
http://scrumtrainingseries.com/SprintRetrospectiveMeeting/index.html

http://scrumtrainingseries.com/SprintRetrospectiveMeeting/index.html


Commitments (Bad Example)
The commitments published by the team may look 
like these:
• Work in smaller batches
• Make requirements easier to read
• Write more unit tests
• Be more accurate when estimating
• etc.

These are not very concrete! They are hard to measure!



Commitments (Good Example)
The commitments published by the team could 
look like these:
• Check in code at least twice per day: before 

lunch and before going home
• Move daily Scrum Meeting from 10 AM to 11 

AM
• .. These are more concrete! Easy to measure!



Commitments/Action List
Making Actionable Commitments (Action list):

1. Keep doing
2. Start doing
3. Stop doing



Questions

These Questions and others can help you get started with the 

Sprint Retrospective Meeting

• Har dere hatt jevnlige Daily Scrum møter?

• Har dere fått gjort alle Tasker som var lagt inn i Sprint 

Backloggen?

• Har dere gjort mindre en forventet?

– Hvis Ja – hvilke tiltak bør gjøres for å forbedre dette?

• Nevn 3 ting som har gått bra i denne Sprinten

• Nevn 3 tings som har gått mindre bra i denne Sprinten

• ...
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